
BUDGET WORKSHOPS

FEE RESOLUTION
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ORDINANCE & POLICY POSSIBLE CHANGES

• Ordinance (Appendix A)
• Revision to Part 4 to exercise, approve and execute all contract renewals options subject to 

sufficient budgeted funds
• Purpose – to minimize supply chain issues for renewals by reducing authorization time

• Fiscal and Budgetary Policy Statements (Appendix F)
• 2.8 Contingent Appropriation – wording clarification that contingency within a fund is an 

accounting item. 
• Purpose – clarify policy related to accounting journal entry.

• 3.8 Utility General Fund Transfers –still under review

• 17.1 Operating Reserves / Fund Balances – General Fund – increase the General Fund reserve 
percentage from 18% to 20%.  
• Purpose – increase the reserve percentage for financial sustainability.
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USER-BASED FEES AND SERVICE CHARGES
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A. Full fee support BCDEADDFG$-(44$5&$"5+*(3&,$0#"<$&3+&#7#(%&$"7&#*+("3%$%/).$*%$utilities, 
solid
waste service2$4*3,0(442$cemetery, *3,$ licenses and permits8
H8$I*#+(*4$0&&$%/77"#+$?$BJDECDFG$-(44$5&$1&3&#*+&,$56$).*#1&%$0"#$&<&#1&3)6$<&,()*4$
%&#'()&%2
<(%)&44*3&"/%$4()&3%&%$*3,$0(3&%2$*3,$*44$*,/4+%K$%7"#+%$7#"1#*<%8
L8$I*#+(*4$0&&$%/77"#+$??$BHDFEJDFG$-(44$5&$1&3&#*+&,$56$).*#1&%$0"#$6"/+.$7#"1#*<%$*3,$
*)+('(+(&%8
M8$N(3(</<$0&&$%/77"#+$BDEHDFG$-(44$5&$"5+*(3&,$0#"<$"+.&#$7*#O%2$#&)#&*+("3*4$*3,$)/4+/#*4
7#"1#*<%$*3,$*)+('(+(&%8

!"#!#$%&'(##)'!*+'
555



!""# $"%&' ()" (*+,#-"* (..,(%%/ $(#"* ,0&. -1"
2&.#,3") 4)56" 7.*"8 0,$%5#1"* $/ -1" 9 :; :
<"0()-3".- &=>($&)?@,)"(, &=>($&) ;-(-5#-56#: 7.*"8
(*+,#-3".-# 6(..&- =(%%$"%&' A")&:

B1"C247D9C5.6)"(#"C-1),CE(/CFGFFC5#CHGI

Rates Tied to 
CPI

• Licenses and Permits

• Solid Waste

• Roadway 
Maintenance

• Drainage

Full Fee Support –
Manual Adjustment
• Electric Rates will 

increase 10%

• Garage fees to go 
up comparable to 
A&M Garages

• Cemetery & Parks 
fees increased to 
cover costs

FULL FEE SUPPORT
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User prices are determined by establishing the aggregate cost associated with each 
service or program…

9.&%&$)*+&1"#(&%$*#&$#&'(&-&,$&'&#6$LEJ$6&*#%$56$@(+6$N*3*1&<&3+8$9.&$*)+/*4$)"%+$#&)"'&#6$(%$
#&)"#,&,$&*).$0(%)*4$6&*#$*%$%+*00$)"3%(,&#%$3&)&%%*#6$*,P/%+<&3+%$*3,$&%+*54(%.&%$7&#0"#<*3)&$
5&3).<*#O%8

E$N(3(</<$@"%+$Q&)"'&#6$E$DF$+"$HJF$B(8&8$RI4*61#"/3,%2$I*#O%2$S#&&3-*6%$*3,$9#*(4%G
E$T"-E@"%+$Q&)"'&#6$RHUF$+"$JDF$B(8&8$RV"/+.$W*%&,$I#"1#*<%$*3,$X&#'()&%G
E$N&,(/<E@"%+$Q&)"'&#6$RJAF$+"$YJF$B(8&8$RZ,/4+$5*%&,$I#"1#*<%$*3,$X&#'()&%G
E$[(1.E@"%+$Q&)"'&#6$RYUF$+"$ADDF$B\3+&#7#(%&$]7&#*+("3%2$)&<&+&#62$T()&3%&^I&#<(+%G

!(3*3)(*4$5*##(&#%$-(44$5&$*,,#&%%&,$+.#/$%)."4*#%.(7%2$-"#O$7#"1#*<%$*3,$0(3*3)(*4$*%%(%+*3)&8

!"#!#$%&'(##)'!*+'
555



PARK FEE CHANGES
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Questions?
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